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Title: From Binder Photos to a Structured Collector Dossier

This public case study should not reveal private private sale strategys unless explicitly
approved.

Problem:
- A personal vintage Pokemon collection existed as physical cards, app records, and photos.
- The owner needed a fast way to organize evidence, understand value, and prepare for
negotiation.

Namtar Collector workflow:
1. Preserve source photos and app exports.
2. Separate identity source of truth from AI visual evidence.
3. Use Collectr as the card-list and market-reference base.
4. Use AI/image workflows for cataloging and condition-support evidence.
5. Produce high-interest holdbacks, review checklists, and negotiation packets.

Lesson:
AI matching alone is not enough. The system became reliable when a structured collection
export became the source of truth, while AI became evidence support.

Product implication:
Namtar Collector / Namtar POS can help local retailers and collectors handle physical
inventory intake, valuation, review queues, and sale strategy with better audit trails.


